Future Science at Jefferson Lab

Jefferson Lab
DOE Independent Project Review of 12 GeV Upgrade
June 26-28, 2007

Tuesday Technical Breakout Sessions

SC-1 Accelerator Physics and SC-4 1&C /Safety Systems (WBS 1.3.6)
Meeting Room A110 LH
2:00 - 5:00 12 GeV Accelerator Physics — A. Freyberger

SC-2 Accelerator: SRF Cryomodules/Cryogenics (WBS 1.3.1/1.3.3)
Meeting Room B207 WF

2:00 - 4:00 Cryomodules (WBS 1.3.1) — J. Preble
4:00 - 5:00 Schedule TBD by SC-2 Chairperson

SC-3 Accelerator: Power Systems/Beam Transport/Extraction (WBS 1.3.2/1.3.4/1.3.5)
Meeting Room F326/327 SS

2:00 - 4:00 Beam Transport (WBS 1.3.4) — M. Wiseman

4:00 - 5:00 Extraction (WBS 1.3.5) — M. Spata

SC-5 Detectors/Magnet: Halls C/A (WBS 1.4.3/1.4.1) Meeting Room L102/104 WB, RE
2:00 -2:30 Overview — W. Brooks

2:30 - 4:00 Experimental Hall C (WBS 1.4.3) — A. Bruell

4:00 - 4:30 Experimental Hall A (WBS 1.4.1) —J. LeRose

4:30 - 5:00 Schedule TBD by SC-5 Chair

SC-6 Conventional Facilities (WBS 1.6) Meeting Room F224/225 RY
2:00 - 2:30 Overview (WBS 1.6) — R. Yasky

2:30 - 4:00 Hall D (WBS 1.6.3)

Facilities — S. Chandra
Electrical Systems — P. Powers
Mechanical Systems — C. Whitlatch
Summary - R. Yasky

4:00 - 5:00 Tour of Existing Civil Facilities (if desired)



SC-7ESH&OQ Meeting Room L207 CS
Scheduled being developed - QA Plan C. Saban, B. May, B. Lenzer, W. Funk

COMBINED: SC-8 Cost & Schedule and SC-9 Project Management

Meeting Room F324/325

2:00 -2:30 Resource Loaded Schedule Criteria#1 & 3 C. Rode, A. Lung, M. Waite, L. Wells
2:30 - 3:00 PMCS/EVMS - Criteria #12 C. Rode, A. Lung, M. Waite, L. Wells
3:00 -3:15 Project Contingency C. Rode, A. Lung, M. Waite, L. Wells
3:15-3:25 Break

SC-9 Project Management Meeting Room F324/325

3:25-3:50 Interview C. Rode

3:50-4:15 Interview A. Lung

4:15-4:40 Interview C. Leemann

SC-8 Cost and Schedule Meeting Room F324/325

4:40 - 5:00 General discussion A. Lung, C. Rode, M. Waite, L. Wells

Wednesday Technical Breakout Sessions

SC-2 Accelerator: SRF Cryomodules/Cryogenics (WBS 1.3.1/1.3.3)
Meeting Room B207 WF

8:00 - 10:00 Cryogenics (WBS 1.3.3) — D. Arenius
10:00 - 12:00 Scheduled TBD by SC-2 Chairperson

SC-3 Accelerator: Power Systems/Beam Transport/Extraction (WBS 1.3.2/1.3.4/1.3.5)
Meeting Room F326/327 LH, SS

8:00 —10:00 Power Systems (WBS 1.3.2) — W. Merz
10:00 - 12:00 Schedule TBD by SC-3 Chairperson

SC-4 Accelerator: Instrumentation & Controls, and Safety Systems (WBS 1.3.6)
Meeting Room A110 NA

8:00 - 12:00 I&C and Safety Systems — K. White



SC-5 Detectors/Magnet: Halls D/B (WBS 1.4.2/1.5) Meeting Room L.102/104 WB, RE

8:00 - 10:00 Experimental Hall D (WBS 1.5) — E. Aschenauer

10:00 - 12:00 Experimental Hall B (WBS 1.4.2) — L. Elouadrhiri

SC-6 Conventional Facilities (WBS 1.6) Meeting Room F224/225 RY
8:00 - 10:00 Accelerator (WBS 1.6.1)

Facility Additions - S. Chandra
Mechanical Upgrades - C. Whitlatch
Electrical Upgrade - P. Powers

10:00 - 11:00 CHL (WBS 1.6.2) - R. Yasky

SC-7ESH&Q Meeting Room L207 CS

8:00 - 12:00 Scheduled TBD by SC-7 Chairperson

SC-9 Project Management Meeting Room F226

8:00 - 8:30 Interview R. Ent

8:30-9:00 Interview W. Brooks

9:00-9:30 Interview W. Funk

9:30 - 10:00 Interview S. Suhring

10:00-10:30 Break

10:30 - 11:00 Interview C. Saban

11:00-11:30 Interview L. Harwood

11:30-12:00 Interview R. Yasky

SC-8 Cost and Schedule Meeting Room F324/325

8:00 -8:30 Risk Management A. Lung, C. Rode,

8:30 - 8:45 Value Engineering W. Funk, B. Lenzer, C. Rode, A. Lung
8:45-19:00 Start-up Plan R. Ent, L. Harwood, C. Rode, A. Lung
9:00 - 12:00 General Discussion C. Rode, A. Lung

12:00-1:00 Lunch Meeting Room F113

1:00 - 3:00 Subcommittee Executive Sessions:

Follow-up Discussions or Small Group Tours (as needed)
3:00-6:00 DOE Executive Session Meeting Room F113




